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reziume

statiaSi ganxilulia personalis marT-
vis procesi, misi efeqtianobis ganmsazRvre-
li ZiriTadi faqtorebi. xazgasmulia mar-
Tvis subieqtis Tvisebebis organizaciis
moTxovnebTan Sesabamisobis aucilebloba-
ze marTvis procesis efeqtianad warmarTvis
uzrunvelsayofad.

ganxilulia mmarTvelobiTi zemoqmede-
bis obieqturi da subieqturi Semadgenlebi,
maTi urTierTTavsebadobis sakiTxebi, Tan-
amSromelTa motivaciis amaRleba, maTTan
adamianuri da saqmiani urTierTobebis dam-
yareba, rogorc warmoebis efeqtianobis am-
aRlebis faqtori.

sakvanZo sityvebi: personali, marTva,
organizacia, efeqtianoba, faqtori, motiva-
cia, urTierTobebi, marTvis subieqti, mar-
Tvis obieqti.

personali nebismieri sawarmos safuZ-
velia, umniSvnelovanesi resursia. amitom
SeiZleba iTqvas, rom organizaciis warmate-
bis upirvelesi gasaRebi personalis mar-
Tvaa. igi iTvaliswinebs organizaciis
uzrunvelyofas misTvis saWiro raodeno-
bis da xarisxis personaliT, maT efeqtur
gamoyenebas, motivacias, rac saboloo jam-
Si gansazRvravs sawarmos efeqtianobis
dones. aRniSnuli mTlianad vrceldeba
mcire biznesis sawarmoebzec, mcirericxo-
vani personalis marTvac menejerisagan,
mewarmisagan moiTxovs TanamSromelTa mi-
zanmimarTulad muSaobis warmarTvas [1].

marTvis procesis efeqtianobis uzrun-
velyofisaTvis SeiZleba gamoiyos ZiriTa-
di faqtorebi, rogoricaa:

• srulyofili informacia adamianze,
rogorc marTvis obieqtze, romelic moicavs
saanketo-biografiul, profesionalur-
sakvalifikacio monacemebs da pirovnebis
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fsiqikur Tvisebebs, janmrTelobis monace-
mebs da sxva.

• kriteriumebisa da maCveneblebis Ser-
Ceva, romlis mixedviTac SesaZlebeli iqne-
ba marTvis obieqtis qcevis gansazRvra met-
naklebi sizustiT.

• marTvis obieqtidan ukuinformacia,
misi aRricxva da analizi, informacia unda
Seicavdes daqvemdebarebulTa momarTvebs
da winadadebebs. aseTi informacia warmoad-
gens mniSvnelovan faqtors marTvelobiTi
zemoqmedebis koreqciis uzrunvelsayofad.

• mmarTvis subieqtis (xelmZRvanelis)
Tvisebebis Sesabamisoba organizaciis moTx-
ovnebTan marTvis procesis srulyofilad
uzrunvelsayofad, misi marTvelobiTi zemo-
qmedebis siswrafe, igi unda iyos Sesabami-
sobaSi marTvis moTxovnebTan da konkret-
ul garemoebebTan, romelic moicavs orga-
nizaciul teqnologiur, ekonomikur da sxva
funqciebs.

• xelmZRvaneli (marTvis subieqti)
TanamSromlebs unda icnobdes ara marto
Tavisi codniT, CvevebiT, muSaobT, aramed
rogorc pirovnebas, romelsac gaaCnia Tavisi
pozicia, Sexedulebebi, qcevis sakuTari
stili da sxv.

• mmarTvelobiTi zemoqmedebis obieq-
turi da subieqturi Semadgenlebi: obieq-
turi - niSnavs mecnierulad dasabuTebul
midgomas adamianis marTvisadmi, subieqturi
- ganmasxvavebeli Taviseburebebia, rogorc
xelmZRvanelis ise daqvemdebarebulisa. mni-
Svnelovania organizaciis miznis misaRwe-
vad moxdes subieqturi da obieqturi Sema-
dgenlebis Serwyma.

• winmswrebi „marTvis ganviTareba” -
romlis arsi mdgomareobs problemis war-
moqmnis mizezebis analizsa da Tavisdroul
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aRmofxvraSi. mimdinare winmswreb marTvas
axasiaTebs sawarmoo procesebis parametere-
bis SenarCuneba dasaSvebi gadaxrebis far-
glebSi. amisaTvis unda ganisazRvros gada-
xrebis zRvrebi yvela resursis mixedviT
da gadaxrebis likvidaciis situaciur mar-
Tvaze gadasvlis sakontrolo wertilebi.
situaciuri marTvis proncipi mdgomareobs
informaciis gadaxedvisa da analizis lo-
gikuri sqemisa da Tanmimdevrobis gansazR-
vraSi, rac daexmareba mmarTvels swori ga-
dawyvetilebis miRebaSi danakargebis minimu-
mamde dayvanis an arasasurveli gadaxrebis
aRmofxvris uzrunvelsayofad [2].

xelmZRvanelisTvis principulad karg-
ic iqneba am SemTxvevaSi-nawilobrivi gada-
svla informaciis miReba-analizis tradici-
uli formidan dialogis adamianur-manqa-
nur sistemaze, romelSic winaswar gansazRv-
rulia sawarmoo situaciebi, maTi gadawyvet-
is racionaluri gza, dasaSvebi gadaxrebis
sidideebi, informaciis mowodebis ufro
efeqturi forma.

perspeqtiul winmswreb marTvaSi obi-
eqts warmoadgens axalSemonaRebTa dageg-
mva da rogorc kerZo SemTxveva - warmoeb-
is regularuli  gadaxrebis mizezebis aR-
mofxvra. aseTi marTvis stadiebi Seileba
iyos Semdegi: gadaxrebis mizezebis Zieba,
problemis gadawyvetis alternatiuli vari-
antebis Zieba miznebis miRwevis da maTi
realizaciis SefasebiT.

mniSvenlovan rols asrulebs xelmZR-
vanelobis stili; SromiTi koleqtivis gan-
viTarebis etapisa da sawarmoSi Seqmnili
situaciis gaTvaliswinebiT xelmZRvanelo-
bam unda miiRos marTvis Sesabamisi stili.

sawarmoos efeqtianobis zrda, romel-
ic gamoixateba sameurneo saqmianobis Ziri-
Tadi maCvenebleblis gaumjobesebaSi, uSua-
lod dakavSirebulia sawarmoSi, arsebul
marTvis sistemasTn, im meTodebTan da te-
qnologiebTan, romlebic gamoiyeneba sawar-
moSi dasaxuli miznebis miRwevis da
amocanebis gadawyvetisaTvis. sawarmoo saqmi-
anobis efeqtianoba did wilad damokidebu-
lia mmarTvelobiT aparatis muSaobis
xarisxze, miRebuli gadawyvetilebebis Sede-
gianobaze [3].

efeqtianobis cneba iTvaliswinebs Sede-
gebisa da maTze gaweuli danaxarjebis Se-
darebas, efeqtianobis zrda ki niSnavs nak-
lebi danaxarjebiT ukeTesi Sedegebis miR-

wevas. warmoebis efeqtianobas ki ZiriTadad
gansazRvravs marTvis efeqtianoba, organi-
zatoruli saqmianoba, muSaobis gamocdileba
da maRali kvalifikacia.

personalis marTvis procesis sruly-
ofa didadaa damokidebuli sawarmoos xe-
lmZRvanelobaze, maTi kvalifikacia, codna
da gamocdileba did gavlenas axdens sawar-
mos saqmianobis efeqtianobaze.

marTvaSi vgulisxmobT yvela im praq-
tikul RonisZiebebs, romelTa meSveobiT
marTvis subieqti yvela TanamSromels
aRuZravs saboloo miznis miRwevisaken qmede-
bebs. amisaTvis igi unda daeyrdnos Semdeg
principebs: TanamSromlebma naTlad unda
warmoidginon, Sedegebi da dasaxuli mizne-
bi, romelTa safuZvelze man unda SeZlos
gansazRvra Sesasrulebeli samuSaoebisa
(rogorc raodenobrivad, ise xarisxobri-
vad), amasTanave xelmZRvanelma unda agrZnobi-
nos TanamSromels garkveuli doniT
damoukidebloba da mxardaWera,  gonivru-
li marTva gamoricxavs TanamSromlebs
Soris cud pirovnul urTierTobebs [4].

efeqturi marTva iTvaliswinebs Tanam-
SromelTa fsiqologiur da fizikur mdgo-
mareobaze zrunvas, ris Sedegad xelmZRv-
aneli iRebs TanamSromlisagan kmayofileb-
is reaqcias. muqarasa da mkacr tons urT-
ierTobebSi iSviaTad moaqvT dadebiTi da
myari Sedegebi. personalis marTvisas auci-
lebelia SegrZneba da gageba imisa, rom xe-
lmZRvanelob adamians, romelic saWiroebs
sxva adamianis mxridan mxardaWeras, pativis-
cemas, megobrul da adamianur urTierTo-
bebs.

aRniSnuli principebi, romelic Seexe-
ba xelmZRvanelis TanamSromlebTan urT-
ierTobas, SeiZleba CamovayaliboT mokled
praqtikuli rCevebis saxiT:

1. TanamSromlebisaTvis Sedegebisa da
dasaxuli amcanebis gacnobisas saubari unda
warimarTos naTlad da garkveviT, raTa
maTTvis gasagebi gaxdes Semdgomi muSao-
bis ZiriTadi amocanebi.

2. aucilebelia TanamSromlebTan nor-
maluri saqmiani da adamianuri urTierTo-
ba, ar unda gamovlindes romelime daqvem-
debarebulis mimarT gansxvavebuli  urT-
ierToba.

3. aucilebelia dasaxuli miznebis da
amocanebis gacnobis Semdeg daqvemdebare-
bulTa unarebis mixedviT sworad gan-
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isazRvros TiToeulis adgili da roli am
amocanebis SesrulebaSi.

4. dasaxuli amocanebis miRwevisaTvis
aucilebelia Sedegebis kontrolis ganx-
orcieleba.

5. saWiroa Tvalyuri mivadevnoT daqvem-
debarebulTa fsiqologiur da fizikur
mdgomareobas, kritikuli mdgomareobis gam-
ovlenisas saCqarod unda moxdes masze rea-
gireba [5].

TanamSromelTa motivaciis amaRleba
mniSvnelovnad ganapirobebs warmoebis efeq-
tianobis amaRlebas. motivacia mniSvnelo-
vanwilad gansazRvravs muSakis aqtiuri  da
mizanmimartulad saqmianobis dones.

 „motivacia”  axlosaa „urTierTobis
cnebasTan”, romelic agreTve gansazRvravs
adamianis aqtiurobasa da qcevis mima-
rTulebas. motivacia Sedgeba ori nawil-
isagan:

saqmianoba da mimarTuleba. gansxvaveba
motivaciasa da urTierTobebs Soris mdgo-
mareobs imaSi, rom motivacia dakavSirebu-
lia garkveul situaciasTan,

xolo urTierTobas gaaCnia ufro myari
xarisxi da axdens ufro xangrZliv gavle-
nas. sawarmoTa saqmianobis yoveldRiuri
gamocdileba gviCvenebs, rom Tanafardoba
saqmianobis aqtivobasa da muSaobis Sede-
gebs Soris ganisazRvreba iribi xaziT.

Tavdapirvelad aqtiurobis zrdasTan
erTad  umjobesdeba Sedegebi. Semdgom, aqti-
urobis pirvel diapazonSi Sedegebi rCeba
erTi da igive doneze; am diapazons uwode-
ben aqtiurobis optimalur diapazons, am dros
miiRweva saukeTeso Sedegebi. rodesac aqti-
uroba aWarbebs optimaluri diapazonis zR-
vars, Sedegebi TandaTanobiT klebulobs.
mxolod aqtiuroba ar iZleva saTnado moti-
vacias, adamiani SeiZleba muSaobdes mTeli
daZabviT. e.i. iyos aqtiuri, magram saqmianoba
warimarTos araswori mimarTulebiT. es situ-
acia SeiZleba gamoiwvios iman rom daqvemde-
barebulma ar icis saboloo miznebi da sxva
mimarTulebiT warmarTavs saqmianobas. amis
mizezi ZiriTadad arasakmarisi kontroli
da xelmZRvanelobaa.

rodesac xelmZRvaneli TavisTavSi ga-
iazrebs rogor uzrunvelyos personalis
motivacia, aucilebelia mxedvelobaSi hqo-
ndes motivaciis Semadgenlebi, aqtiuroba

da mimarTuleba. masze mudmivad yuradReb-
is gamaxvilebiT, SeiZleba personalis moti-
vaciis amaRleba. zogadad motivaciis Seqm-
na da SenarCuneba sakmaod rTuli saqmea,
problema isaa, rom moqmedi stimulebi anu
motivacia, icvleba, rac damokidebulia
muSaobaze, saqmianobaze da droze. amasTan
erTad asrsebobs motivaciis Seqmnisa da
SenarCunebis saerTo principebi.

mudmivi motivacia ibadeba muSaobaSi.
amitom xelmZRvanelma mudmivad unda eZeb-
os personalis motivacia mis mimzidvelo-
baSi, Semoqmedebis xarisxSi moTxovnile-
basa da pasuxismgeblobaSi. erTgavarad,
rutinuli da msubuqi samuSao ar iZleva
ufro metad motivacias.  ganviTarebis Se-
sabamisad normalur adamians surs
gaaCndes ufro SemoqmedebiTi amocanebi, xe-
lmZRvaneli unda zrunavdes imaze, rom
samuSaos Sinaarsi icvlebodes sakmarisad
Cqara.

muSaobis Sedegebis naTlad ganisazRvra,
aseve miznebis dasma da Sefaseba zrdis mo-
tivacias. rodesac ar arsebobs Sedegebis
miRwevaze daintereseba da es Sedegebi ar
kontroldeba, maSin daqvedebarebulebs Sei-
Zleba gauCndeT grZnoba, rom mis muSaobas
araviTari fasi ar gaaCnia. mizanSewonilo-
bidan gamomdinare personalis monawileoba
Tavis samuSaos dagegmvasa da ganviTareba-
Si, aseve qvedanayofis saqmianobaSi,zrdis
muSakis motivacias. pativiscema, ndoba, Ria
da gulwrfeli  damokidebuleba daqvemde-
barebulTan, zrdis maT motivacias. xelmZR-
vanelma  unda gamoavlinos namdvili inter-
esi ara marto daqvemdebarebulis muSao-
bisadmi, aramed mis pirovnebasTanac da amis
demonstrireba moaxdinos Tavisi yoveld-
Riuri qmedebebiT.

daskvna

personalis marTvis procesis sruly-
ofa didadaa damokidebuli sawarmoos xe-
lmZRvanelobaze, maTi kvalifikacia, codna
da gamocdileba did gavlenas axdens sawar-
mos saqmianobis efeqtianobaze. sawarmoo
saqmianobis efeqtianoba did wilad damok-
idebulia mmarTvelobiT aparatis muSao-
bis xarisxze, miRebuli gadawyvetilebebis
Sedegianobaze.
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Summary

In the article it is discussed the personnel management process, the main factors that define its effectiveness.
It emphasizes how to ensure the management of the characteristics of the management subject to the requirements
of the organization to effectively manage the management process.

The objective and subjective composition of management impacts, their interoperability issues, the motivation
of employees and the establishment of human and business relationships with them as a factor in increasing
efficiency.
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